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INNOVATION, CONSUMER,
TECHNOLOGY

Multi-Brand Rewards program
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INNOVATION, CONSUMER,
TECHNOLOGY

APPS Digital Coupon

i = .= - 3x more efficient
‘ than paper
coupons

15% redemption
in 1Q20

. Smart targeting
according to
customers ‘needs
and preferences

<§> . : Evolution to an
. e ecosystem of

o 5 (& 113 : benefits and
+2.5 million 1.2 million omnichannel

promotions of
our brands







Purpose

Our Business

Value
Proposition

Our Develop a world class team
Commitment Grow profitability faster than revenues
p Brand Portfolio Best Talent Best Operator Marketing
Way to win

Technology and Innovation Synergy and Critical Mass Sustainability

» o
vA. E S g E .A
Actitud Liderazgo Servicio Espiritu Atencién

.
A I sea S Ganadora Involucrado Sorprendente Colaborativo al Detalle

Culture

Focused on deep knowledge and an exceptional GUEST experience
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Population Segments
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GROWTH
STRATEGY

&

Margin
Expansions

_ Formula
+ — for Success

Growth




B Franchises
Corporate

upside

Market Holding Capacity with

Total upside +1,685 stores
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Market Holding Capacity with

upside

Total upside +1,300

Franchises
Corporate
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Franchises
Corporate

upside

Market Holding Capacity with

Available Market Opportunity +550
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Uruguay

Colombia

Chile

Argentina
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México
4 distribution centers

Supply chain model
varies in region

Argentina

+ Operation and distribution
through a third party

+ +300 suppliers

- +1,300 SKUs

Colombia
w Hybrid model of distribution
(mix between own and third
party resources
« +4,000 SKUs

am Spain
#:  « Operation and distribution
through a third party
+ Almost 90 M€ bought

Chile

+ Operation and distribution
through a third party

+ 1,600 SKUs



ALSEA OPERATION
CENTER

Total Land

with 46,000 m? built

Rack position







CONSOLIDATED
RESULTS

SALES "tacr 2050 (14-19) EBITDA" @cacr 18.5% (14 - 19)
MR
1Q20
FY18
FY19
NET ORDINARY INCOME" NET DEBT / EBITDA
1Q19 151
1020 g

FY18*
FY19



84% 16%
Corporate Franchises

Results

SSS

Revenues
Adjusted EBITDA
Margin

1Q20

(2.6)%
$6,210
$1,361

21.9%

FY19

3.4%
$27,217
$6,394
23.5%

ADJUSTED

EBITDA*
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BUSINESS

OVERVIEW EUROPE

64% 36%
Corporate Franchises

Results

SSS

Revenues
Adjusted EBITDA
Margin

1Q20

(4.8)%
$4,150
$391
9.4%

SALES*

FY1 9(Zena)

2.0%
$21,206
$3,755
17.7%

ADJUSTED

EBITDA* |

15%) 36%) 42%
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BUSINESS
OVERVIEW SOUTH AMERICA

ADJUSTED @o
L Domino’s:
EBITDA*
sU" GER
SALES* L
_ IPFCJ-IANq‘b

96% 4%
Corporate Franchises

Results 1Q20 FY19 DIA |
SSS 6.8% 14.6%
Revenues $1,725 $9,021
Adjusted EBITDA $86 $1,263

Margin 5.0% 14.0%



BUSINESS
OVERVIEW ALSEA

ADJUSTED

SALES*
EBITDA*

80% 20%
Corporate Franchises

B [ pr cuanes

mmm GINOS

Results 1Q20 FY19
SSS (2.1)% 5.1%
Revenues $12,085 $57,444
EBITDA $1,227 $7,650

Margin 10.2% 13.3%



Debt Maturity

Net Debt / EBITDA

6% 4% 23% 39% 6% 6% 9% 7%
3.46x 3.6x

EBITDA / Interest Paid 3.47x 4.0x 551;;23
$6,906
Peso 8.13% 7
$2,650
Euro 1.25% $1,649 .
o = $1,342 $1.921 ¢ o955 __  $2,000
. B [
Bond Debt 45% Scotiabank 11% 2020 2021 2022 2023 2024 2025 2026 2027
Bank Debt 55% BBVA 10%
: Santander 9% 0.5% 7%
Duration 3.6 years S -, s
93%
$26,947 $29,915 57% .
W 61%
$1,723 $3,844 43 39%
$25,224 $26,071 Cash
- 1N::a?321|:;t Ié/l;)ﬁ:an (I Long Term Debt Fixed rate +
Argentinian and Sl VG Derivate hedging
1019 1Q20 Chilean peso Variable rate
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LEVERAGE
AND CAPEX

)



INVESTOR
INFORMATION

Headquarters

. - Alsea, S.A.B. de C.V.
Salvador Villasenor



