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Spain

Portugal

France

Belgium

Netherlands

Luxembourg

107

38

17

1311,220

1,539

419

80

30

5

93 293

31

233

46

UNITS

1,070

25

184

30

85

4

Mexico

Colombia

Argentina

Uruguay

Chile
170

2,272

266

8

196

11
C O U N T R I E S

16
B R A N D S

4,310
R E S T A U R A N T S

+80,000
E M P L O Y E E S

+465
M I L L I O N

C L I E N T S  S E R V E D

UNITS

CORPORATE

80%
FRANCHISES

20%

O U R
PR E SE NCE
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1 500 1,000 1,862 2,714 3,195 4,310units

Launch Business Model Expansion Consolidation

1990 1992 1995 1999 2002 2006 2007 2008 2009 2012 2013 2014 2016 2018 2019

A L SE A´S
HISTORY
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1,291 248 1,539

815 405 1,220

419 419

377 23 400

102 131 233

94 37 131

78 15 93

80 80

46 46

30 30

15 23 38

31 31

16 1 17

5 5

TOTAL 3,419    891 4,310

 Stores Corporate Franchises Total

Mexico

Europe

South America

38%

48%

14%

S A L E S
P E R

G E O G R A P H Y

34%

61%

  5%

E B I T D A
P E R

G E O G R A P H Y

A L SE A
TODAY
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IN N OVAT IO N ,  CO NSU M ER ,
T ECHNOL OGY

35%
increase

IN AVERAGE 
TICKET

6% of
Alsea

MEXICO SALES

IS IN

COMING SOON

mobile web call center

LINKED TO
WOW REWARDS APP
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IN N OVAT IO N ,  CO NSU M ER ,
T ECHNOL OGY

DOMINO´S 
APP DOWNLOADS

+2.5 million
2 million

MY STARBUCKS
REWARDS
MEMBERS

246,000
ARGENTINA>25%

ONLINE 
ORDERING

SHARE OF SALES

FOSTERIANOS

1.4 million
1.2 million

MEMBERS

304,200
CHILE

Digital Coupon

• 3x more efficient 
than paper 
coupons 

• Up to 40% 
redemption 

• Smart targeting 
according to 
customers´needs 
and preferences
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strategy19
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Purpose Ignite people’s spirit

Our Business We focus on the operation of restaurant chains, both corporate owned and franchisees and related business 
models that meet the food needs of customers inside and outside of their homes.

Value 
Proposition

We are a company of people and for the people, committed to excellence in operation, acting with integrity 
and austerity. We execute with agility to deliver a surprising experience for our Clients and ensure 
extraordinary results, providing happiness even in the smallest details.

Our 
Commitment

Develop a world class team Duplicate the size of the Company every 5 years

Consolidate Key Capabilities Grow profitability faster than revenues

Way to win

Alsea’s 
Culture

Winning Attitude Engaged
Leadership

Surprising 
Service

Collaborative 
Spirit

Attention 
to Detail

Focused on deep knowledge and an exceptional GUEST experience

            Brand Portfolio                Best Talent                          Best Operator           Marketing 

Technology and Innovation                   Synergy and Critical Mass              Sustainability

ST R AT EG IC
DE FINITIONS

1

2

3

4
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Morning Lunch EveningAB C+ C C-, D+ D, E

Se
rv

ed
 b

y 
th

e 
In

fo
rm

al
 S

ec
to

r

Actual Market

4,310units

Population

+395
million

GDP USD

8,360
billion

served as of June 19 LTM

>465
million clients

Population Segments Dayparts

DIVERSIFIED 
PORTFOLIO
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Business Mix
Corporate 
Franchised

Sub-franchised
Brands

Segments
Geographies

Operating 
Leverage 

SSS
Units

Operating 
Efficiencies 
Cost of Sales

Pricing Strategy, 
Expenses
Synergies

Best Practices

Organic Growth
SSS

Store Openings
New Brands
New Markets

Acquisitions
New Brands 

Franchises & Sub-franchises
Existing Brands
New Markets

Solid
Business

Plan

Great 
Execution

Formula 
for Success

G ROW T H
ST R AT EGY

Growth Margin
Expansions

+

+ =

+ +
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Mexican
Food

Market Holding Capacity with significant upside

Total upside +1,685 stores

M E X ICO
ST R AT EGY

 

Franchises
Corporate

114Q19  |  ALSEA

28%
39%

1%12%

46%
30%

57%

81%
69% 66%

33%

62%

10%



Franchises
Corporate

 Spain       Portugal         France       Belgium              Netherlands           Luxembourg
                

Market Holding Capacity with significant upside

Total upside +1,300

EU RO PE
ST R AT EGY
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43%
7%

39%

11%
9% 14%

29%

29% 35%
51%

38%
11%



Franchises
Corporate

 Argentina Chile Colombia Uruguay        
         

Market Holding Capacity with significant upside

 

Available Market Opportunity +550

SO U T H  A M ER IC A
ST R AT EGY

Uruguay

84%

ColombiaArgentina Chile

48% 69%42%
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61% 65%
51%

72% 60%

33% 32%
9%

33% 40% 39%
28%



Hermosillo
145 stores Monterrey

296 Stores

Cancun
93 stores

COA
1,935 Stores

DIS T R IBU T IO N
CE N T E R S

México 
4 distribution centers

Supply chain model 
varies in region

Argentina
• Operation and distribution 

through a third party
• +300 suppliers
• +1,300 SKUs

Colombia
• Hybrid model of distribution  

(mix between own and third 
party resources

• +4,000 SKUs

Spain
• Operation and distribution 

through a third party
• Almost 90 M€ bought

Chile
• Operation and distribution 

through a third party
• 1,600 SKUs
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10,004
Warehouse

1,761
Refrigerated

5,463
Frozen

Warehouses

Bakery Fresh dough 
production

Offices

Commissary

 
CE

N
TRALIZED OPERATION

IN
 M

EXICO AND SURROUNDI
N

G
S

Total Land
74,500 m2

with 46,000 m2 built
+50 docks

17, 228
Rack position

COA

A L SE A  O PER AT IO N
CE N T E R
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financials19financials19
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CO NSO L IDAT ED
R E SULT S

NET DEBT / EBITDA

+24.7% +27.6%

39.4%

+26.8% +20.1%

(9.3%)

3.7 x

2.9 x

SALES CAGR 20.3% (‘14 - ‘19) 

12,028

14,995

45,320

57,444

4Q18

4Q19

FY18

FY19

Sales in 2018 impacted by FX effect from ARS 
Sales growth would have been 12%

NET ORDINARY INCOME

312

435

1,192

1,080

4Q18

4Q19

FY18*

FY19

EBITDA(2) CAGR 18.5% (‘14 - ‘19)

1,848

2,357

6,368

7,649
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Excluding effect of IFRS 16, as well as 
the restatement due to the hyperinflation 
in Argentina.

Sales, EBITDA and Net Ordinary Income 
figures in million pesos.



Results 4Q19 FY19

SSS 2.3% 3.4%
Revenues $7,251 $27,217
Adjusted EBITDA $1,861 $6,394
Margin 25.7% 23.5%

Adjusted EBITDA and Revenues figures in million pesos.
4tQ19 - Excluding effect of IFRS 16.

* Quarterly share 
figures for sales and 
Adjusted EBITDA

Total Stores
2014 2015 2016 2017 2018    4Q19

1,999 2,092
2,215 2,346

2467 2,272

28%

22%
16%

8%

6%
3% 3% 1%

7%

6%

12%

13%

28%

23%

8%

3%2%1%

6%
4%

35%

33%

 8%

13%

4% 3% 2%2%

U N I T S S A L E S
E B I T D A *

A D J U S T E D*

BUSIN E SS
OV E RVIE W ME XICO

84%
Corporate

16%
Franchises
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Adjusted EBITDA and Revenues figures in million pesos.
4Q19 - Excluding effect of IFRS 16.

442 467 499
549 593

1,398

Total Stores
2014 2015 2016 2017 2018   4Q19

%

20%

17%

16%

2%1%

8%

8%

5%

34%

22%

17%

9%

8%

4%
3% 2% 1%

U N I T S S A L E S *
E B I T D A *

A D J U S T E D

23 24

23%

%

19%

  16%

1%
1% 1%

6%

9%

* Quarterly share figures 
for sales and Adjusted 
EBITDA

** Wagamama, Cañas y 
Tapas, BSF

Other**

Results 4Q19 FY19(Zena) 

SSS 1.7% 2.0%
Revenues $5,691 $21,206
Adjusted EBITDA $1,270 $3,755
Margin 22.3% 17.7%

BUSIN E SS
OV E RVIE W EUROPE

64%
Corporate

36%
Franchises
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Adjusted EBITDA and Revenues figures in million pesos.
4Q19 - Excluding effect of IFRS 16, as well as the restatement due to 
the hyperinflation in Argentina

343
395

481
543

628 640

Total Stores
2014    2015   2016   2017   2018    4Q19

44%

36%

9%
5% 2%2%

33%

42%

17%
5%1%1%

49%

28%

16%

5% 1%1% 2%

U N I T S S A L E S *
E B I T D A *

A D J U S T E D

* Quarterly share 
figures for sales and 
Adjusted EBITDA

Results 4Q19 FY19 

SSS 11.6% 14.6%
Revenues $2,053 $9,021
Adjusted EBITDA $284 $1,263
Margin 13.8% 14.0%

BUSIN E SS
OV E RVIE W SOU T H A ME RIC A

96%
Corporate

4%
Franchises
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EBITDA and Revenues figures in million pesos.
4Q19 - Excluding effect of IFRS 16, as well as the restatement due to the 
hyperinflation in Argentina

Total Stores
2014 2015 2016 2017 2018    4Q19

36%

28%

10%

7%

5%

5%
3% 2% 2% 1% 1%

27%

18%

17%

14%

6%

4%

3%

4%

3% 3% 1%

28%

15%

17%

10%

 8 %

7%

4%
3% 1%2%2%

U N I T S S A L E S *
E B I T D A *

A D J U S T E D

2,784 2,954
3,195 3,438

3,688

4,310

* Quarterly share figures for 
sales and Adjusted EBITDA

** Archies, The Cheesecake 
Factory, Kitchen, Vips Smart, 
Fridays. 

Results 4Q19 FY19 

SSS 3.9% 5.1%
Revenues $14,995 $57,444
EBITDA $2,358 $7,650
Margin 15.7% 13.3%

BUSIN E SS
OV E RVIE W A L SE A

80%
Corporate

20%
Franchises

Other**
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Capital structure 4Q19 4Q18

Net Debt / EBITDA 2.9x 3.4x
EBITDA / Interest Paid 3.6x 4.4x

Debt structure  3Q19

Bond Debt 31%
Bank Debt 69%

Duration 4.2 years

Average cost  8.84% 

Peso  8.9%
Euro  1.25%

Main banks

Santander 9%
Scotiabank 9%
BBVA 7%
Bank of America 7%

Figures in million pesos

Debt Maturity

           2020   2021   2022   2023   2024   2025   2026   2027

$303

1% 6% 20% 41% 7%

$1,623

6% 10%

$2,000
$2,650

8%

4Q18                    4Q19

$23,622 $22,756

$25,610 $25,382
$1,987 $2,625

Cash 
Net Debt
Total Debt

61%

38%

1%

99%

1%

51%

49%

Mexican peso
Euros
Argentinian and
Chilean peso

Long Term Debt
Short Term Debt

Fixed rate +
Derivate hedging
Variable rate

$10,450

D EBT
PROFIL E

$1,721

$5,113

$1,522
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Note: Alsea has managed succesfully complete the acquisition of new brands
in its portfolio, improving its leverage level over time.

2,751

1.0x

3,650

2.2x

2,055

2.9x

3,439

2.3x

4,341

2.4x

COA
4,882

2.0x 3.4x*

4,382

CAPEX 
(excluding acquisitions) 

Net Debt / EBITDA 

Figures in 
million pesos

* EBITDA Pro-forma including 
acquisitions LTM

L E V ER AG E
A ND C A PE X

2012 20192013 2014 2015 2016 2017 2018

2.2x

5.0 Bn

2021e

2.9x

3.8 Bn
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Salvador Villaseñor 
ri@alsea.com.mx
Phone: +52 (55) 7583-2000

Headquarters
Alsea, S.A.B. de C.V. 
Av. Revolución #1267 – 21st. Floor
Corporate Tower
Col. Los Alpes, Del. Alvaro Obregón
Zip Code 01040, Mexico City
Phone: +52 (55) 7583-2000

The slides of this presentation, contains forward-looking statements regarding the Company’s results and prospects. Actual 
results could differ materially from these statements. The forward-looking statements in this press release should be read in 
conjunction with the factors described in the risks summary in the Company’s annual report, which, among others, could cause 
actual results to differ materially from those contained in forward-looking statements made in this press release and in oral 
statements made by authorized officers of the Company. Readers are cautioned not to place undue reliance on these forward-
looking statements, which speak only as of their dates. The Company undertakes no obligation to publicly update or revise any 
forwardlooking statements, whether as a result of new information, future events or otherwise.

I N V E S TO R
INFOR M ATION
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