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Stores Corporate

731
962
411
271
97
74

C I{ernir;rjn ) 82
64

34
33

g 18

3
9
4

TOTAL 2,793

Franchises

323

248

129

13

728

Total

1,054
962
659
276
226

74

95

64

34

33

20

3

17

4
3,521

21%

Sunles por
Kfeogm{ﬂ//g;

23%

N Mexico
Spain

South America

4%

4%

16%

%2%1 ?lin%"%
o 2

4%

Ewnployeee

17%
Domino’s
Burguer King
Vips
Starbucks
Italianni‘s
Foster‘s Hollywood
Chili‘s
El Portén
Supply
PF. Chang's
Alsea
Archies
California Pizza
Kitchen
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INNOVATION, CONSUMER, TECHNOLOGY

Objective: Know your customer
Reach: 1st stage - Mexico

-

& o IR ey

My Starbucks
Rewards

Domino‘s app







STRATEGIC

Ignite people’s spirit

We are a determined community committed to excellence and integrity, we maximize synergies to deliver a surprising
offer to our Guests and to make sure that our Restaurants generate extraordinary results, contributing with happiness
doses even in the smallest details, to fulfill our purpose of igniting people’s spirit.

Qo 3 ;; IS l;'(’i‘“& clilis T PF CLANGS

california

Caﬁ@yTams LAVACA Archies

A i S E;

Liderazgo
Involucrado

Domino's

Winning Attitude Engaged Surprising Collaborative Attention
Leadership Service Spirit to Detail

Focused on deep knowledge and an exceptional GUEST experience



3521

units

“7

million

575

billion

457

million clients
served as of Dec 17 LTM

Diversified Portfolio

Popular Segments
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draiegy

qrowlly

Organic Growth Acquisitions
SSS New Brands
Store Openings Franchises & Sub-franchises
New Brands Existing Brands
New Markets New Markets

Margin Expaseione

(2

Operating Business Mix
Leverage Corporate
SSS Franchised
Units Sub-franchised
Brands
Segments

Geographies

Operating
Efficiencies
Cost of Sales
Pricing Strategy,
Expenses
Synergies
Best Practices

Fornula
for Suecedd
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ALSEA OPERATIONS

Total Land g =
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10,344 ”’19.4
2Q17 2Q18
314

94
2Q17 2Q18

Sales, EBITDA and Net Ordinary Income figures in million pesos

13%

42,529
37,702

FY16 FY17

11%

1,252
1,126

FYl6 FY17

6,466

5,155

1,571

1,406
m B

2Q17 2Q18 FYl6 FY17

2.5x
I 2.1x

2Q17 2Q18
2819 | ALSEA 17




- 3% 2%

4%

12%

Uil

18%

Qverview Mexico

30% 5%
6%
7 %
8%
28% 17%

ey 50

Snloe

Adjusted EBITDA and Revenues figures in million pesos.

27% 6%5%2% - 28%
T Anjudled.
. BT
A -
CAGR 11% %

1,571

1,999 2,092

2,215 2,346

2013 2014 2015 2016 2017 2Q18

Total Stores

2

t

SN

=

\:

(Italiannis )

vips

EL PORTsN

Other**

* Quarterly share
figures for sales and
Adjusted EBITDA

**PFChangs, The
Cheesecake Factory,
California Pizza
Kitchen

2419 |ALSEA 18



N YN
(aMiqild

(

B FQC
,/l‘ / V/
-~

Reaulle 2818 T2udect?

SSS 12.6% 11.4%
Revenues $4,951 $18,853
Adjusted EBITDA $845 $3,383

Margin 17.1% 17.9%



6%
8%

19%

3%

% 2%
%2%1

Unile

27%

7 %

12%

20%

Saled

EBITDA and Revenues figures in million pesos.

21%

6%

8%

1,862

6%

Audled

BRI

12%

14%
CAGR 17%

3,195 3,438]

2,784 2,954

269/0

19%

! 3,521

2013

2014 2015 2016 2017 2Q18
Total Stores

ok

SN
L)

3
&

vips

@

C Iié]ianr{is:t

DIA

EL PORTON

GENUINA cocina MEX: cana

Other**

* Quarterly share figures for
sales and Adjusted EBITDA

** Archies, The Cheesecake
Factory, California Pizza
Kitchen, Cafas y Tapas,
LAVACA

2419 |ALSEA 20



ﬁ/'oéz' iy

Debt Maturity

10% 17% 33% 5% 9% 2% 2% 10% - 12%
Net Debt / EBITDA 2.1x 2.5x 5269
EBITDA / Interest Paid 4.9x 5.0x ‘
2,829
Peso 8.74% 1,652 I 2,000

Euro 1.75% 1,481 1,649
728
N

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Bond Debt 43% Bancomext 11%
Bank Debt 57% Scotiabank 8%
Duration 3.9 years Bank of Tokyo 6% 13% 5 9%
30%
$15,528 $16, 256 83% 91%
$1,256 $2,308
%
$14,272 $13,948 70
Cash
- #::a?gt;tbt lé/luer);i:an = Long Term Debt Fixed rate +
Argentinian and izt Tapm (i3 Derivate hedging
ZQ 1 7 ZQ 1 8 Chilean pesos Variable rate

Figures in million pesos 2819 |ALSEA 21



el CATEX

0.96x 21.5x

2.93x 2.30x 2.38x 2.04x 2.06x

COA

4341 4882

3,439

2,055

1,946

vips
3,650
2,751
CAPEX
= Net Debt / EBITDA
2012 2013

Figures in million pesos

Note: Alsea has managed succesfully complete the acquisition of new brands
in its portfolio, improving its leverage level over time.

2014 2015 2016 2017 2Q18

2879 | ALSEA
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2508

(0
Low to Mid
Top Line Double Digit Growth
Growth
555
Mid to high
Single Digit
A ¢ - 21¢
Low to Mid
Double Digit Growth
EBITDA 50- 4(
Growth 6

Slightly above

74,
EETTDA eyl .
Copex” Nt Dot/ EBITRA

Excluding acquisitions.. 2819 | ALSEA 23



Qoile

20150

Sales Low to Mid

Double digit growth CAGR* > 15%
EBITDA Low to Mid

Double digit growth CAGR* = High teens
EBITDA

margin expansion

Slightly above 14%

>15%

Dividends >$0.70 pesos per share  Acum >$5.50 pesos per share
Adjusted EPS* $1.70 CAGR* >25%

{o][a 13% >20%

ROE 12% Low 20°s

*5 - Year Compound Annual Growth Rate

2419 |ALSEA 24



tiifornalion

ri@alsea.com.mx Av. Revolucion #1267 - 21st. Floor
. . Corporate Tower

Phone: +52 (55) 7583-2000 Col. Los Alpes, Del. Alvaro Obregén
Zip Code 01040, Mexico City
Phone: +52 (55) 7583-2000

The slides of this presentation, contains forward-looking statements regarding the Company’s results and prospects. Actual
results could differ materially from these statements. The forward-looking statements in this press release should be read in
conjunction with the factors described in the risks summary in the Company’s annual report, which, among others, could cause
actual results to differ materially from those contained in forward-looking statements made in this press release and in oral
statements made by authorized officers of the Company. Readers are cautioned not to place undue reliance on these forward-
looking statements, which speak only as of their dates. The Company undertakes no obligation to publicly update or revise any
forwardlooking statements, whether as a result of new information, future events or otherwise.
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